
The Urban Ministry Moves

to the Next Level

U n i t a r i a n  U n i v e r s a l i s t  U r b a n  M i n i st r y

Your Unitarian Universalist Urban 
Ministry is thriving and growing, 

and moving to the next level. For almost 
180 years, we have been the major 
justice outreach arm of our Unitarian –
and, later, Unitarian Universalist –
efforts to work with disadvantaged 
urban communities in Boston. This 
effort has always had at its core a 
commitment to engaging directly with 
those struggling against poverty and 
endemic violence, to bringing along with 
our material resources a willingness and 
an eagerness to work  personally, 
shoulder to shoulder, with those striving 
for a better life.

These days, the UU Urban Ministry 
is mid-stride in a profound and exciting 
move forward in its justice ministry, 
including a push to increase the 
professionalism and quality of our 
programming, expand the opportunities 
and support we provide to our member 
church volunteers, and bolster the depth 
and commitment of our staff and lead-
ership. One very exciting development 
is that Roxbury Youth Programs (RYP), 
our after-school program for middle-

and high-school youth, was accepted last 
fall as an initial participant in the Boston 
Campaign for Proficiency, a program 
that unites schools, parents and after-
school programs in a combined effort to 
improve academic prof iciency and 
character development. At the same 
time, a dedicated group of  UU 
volunteers from Needham, Winchester 
and Lexington worked tirelessly last 
summer to help us establish goals, 
measurements and assessment tools for 
RYP to ensure we are able to take full 
advantage of the Boston Campaign for 
Proficiency partnership. The synergy of 
these new developments is enabling a 
significant leap forward for our youth 
programming, and strengthening our 
ability to provide the best possible out-

of-school-time experience for RYP 
participants.

Renewal House, our emergency 
domestic violence shelter, is exploring 
new ways to expand our reach and 
impact on the community regarding the 
difficult issue of domestic violence. Part 
of this effort involves education, such as 
sponsoring the very successful “Raising 
Our Voices” public awareness program. 
Renewal House is also engaging in 
expanded community outreach projects, 
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Follen Church Society in Lexington has 
formed an “Urban Ministry Congrega-

tional Team” to deepen church-wide commit-
ment to the UU Urban Ministry and to provide 
members with the opportunity for spiritual 
renewal through social justice work. The work 
has been energizing and well received! We 
hope our experience can inspire other subur-
ban UU congregations to take advantage of the 
wonderful opportunity the Urban Ministry 
offers to build community beyond church 
walls.

Like many congregations, Follen has sev-
eral members who have supported the Urban 
Ministry with their time and money for many 
years. These members, led by Dennis Brown, 
held an informational meeting last spring for 
Follenites interested in working on a UUUM 
social justice initiative.

Following this initial meeting, Dennis 
drove a group of us to Roxbury on a beautiful, 
sunny Saturday for a walking tour of the his-
toric First Church in Roxbury and surrounding 
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Yes, I want to support the important work of the 
UU Urban Ministry with the following gift:

�w$5,000   �w$2,500   �w$1,000   �w$500   �w$250   �w$100   �wother $ _____

�wPlease charge my credit card with the full amount.  

�wPlease charge my credit card in the amount of $________on the 
15th of each month for ________ months.

�wIf you are paying by check, please make your check payable to UU 
Urban Ministry and send to UU Urban Ministry, 10 Putnam Street,  
Roxbury, MA 02119

�w��MasterCard        �w��Visa      �w American Express
Credit Card #_________________________Exp. Date:_________
Name on Card:_________________________________________
Your Credit Card Verification Code: ________________ 
The Credit Card Verification Code is a 3-4 digit number located on the back
of MasterCard and Visa cards and on the  front of American Express cards.)

Signature as it reads
on the card:_______________________________________

Name:______________________________________________
Address:____________________________________________

City:_______________________________________________ 

State:_______________Zip:____________________________
Phone:(day) _________________________________________ 

(evening) ___________________________________________      

Email:______________________________________________
Are you a member of a UU congregation?
Please indicate:_____________________________________

Your gift provides vital support for the work of the Unitarian Universalist Urban Ministry

Please consider including the UU Urban Ministry in your 
estate plan. We would be pleased to talk with you 
regarding the tax advantages of making a charitable 

bequest to the UU Urban Ministry. 

For more information, please contact Greg Friedman at 

617-318-6010 x201 or gfriedman@uuum.org
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Roxbury Youth Programs — Pia Handsom, Director

April 22-25 – Spring Camp 2008
April 26-27 — Annual Cape Cod Retreat
April 30  — Volunteer Appreciation Dinner
June 6 — Open Mic
June 13 — End of Year Barbecue
July 7 — Summer Program begins
August (TBA) — Beginning of school year BBQ
Sept. 15 — Roxbury Youth Programs begins

Renewal House — Rev. Susan B. Criscione, Director

April 27 — Rev. Susan Criscione preaching at First Parish
in Milton

May 11 — First Parish in Milton brings gifts for Renewal House 
Moms in celebration of Mother’s Day

July (TBA) — First Congregational Parish in Kingston hosts 
day-long event for current and former residents

Stand High/Stand United — Rev. Michelle Walsh, Director

April 12 — Explorer’s Club (Kite Making)
May 4 — Annual Walk for Hunger
May 17 — Annual SHSU Graduation Ceremony
July 12-13 — Girls Camping Weekend (Rain date: July 19-20)
Aug. 2-3 — Boys Camping Weekend (Rain date: Aug. 9-10)
Aug. 18-22 — Coming of Age Trip to NYC/Philadelphia
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Follen Church Society brought the 
entire congregation to the First Church 
in Roxbury  for a very successful 
Thanksgiving service .

UU Urban Ministry �Œ 10 Putnam St., Roxbury, MA 02119 �Œ Tel: 617-318-6010 �Œ Web: www.uuum.org

(Continued on page 3)

(Continued on page 3)

Annual MeetingAnnual Meeting

May 15, 2008May 15, 2008
11:00 am11:00 am——1:00 pm 1:00 pm 

Keynote Speaker: Dr. Jeff Howard, Keynote Speaker: Dr. Jeff Howard, 
Founder and DirectorFounder and Director

of The Efficacy Instituteof The Efficacy Institute

Please plan to attend the UUUM Annual Please plan to attend the UUUM Annual 
Meeting. Your participation is important to the Meeting. Your participation is important to the 

ongoing life of the UU Urban Ministry!ongoing life of the UU Urban Ministry!

U n i t a r i a n  U n i v e r s a l i s t  U r b a n  M i n i st r y
10 Putnam St., Roxbury, MA 02119 �Œ Tel: 617-318-6010 �Œ Web: www.uuum.org
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neighborhood. The kids in the Urban Minis-
try’s Stand High/Stand United program were 
flying hand-made kites on the grass around 
First Church. A key to building our congre-
gational team’s commitment has been regular 
visits to the Urban Ministry campus to be 
inspired by the wonderful staff, program 
participants and UU volunteers.

At the beginning, with the help of ex-
perienced volunteers and UUUM staff, we 
developed a rough “calendar” of activities to 
support the Urban Ministry, aiming for about 
one event per month. We set a team goal to 
help each Follenite do three things this 
church year: 1) learn about the Urban Minis-
try’s programs; 2) visit the UUUM campus at 
least once; and 3) donate or volunteer in a 
UUUM activity.

We hit the ground running at our first 
September intergenerational service with a 
school supply drive for the Urban Ministry’s 
after-school tutoring program. Because Oc-
tober is Domestic Violence Awareness 
month, we focused on Renewal House, host-
ing several current and former Renewal 
House families at the annual East Village 
Faire. We closed the fall season by holding a 
highly successful intergenerational Thanks-
giving service at First Church in Roxbury the 
Sunday before Thanksgiving.

If you have ever wondered how to apply 
your UU principles to social justice work in 
the inner city, talk to the Urban Ministry 
about forming a congregational team. You 
can – and will – make a huge difference in 
the lives of others.

such as providing the “Circle of Hope” support group for women. 

Stand High/Stand United, our weekend exploration and 
outward-bound program for elementary-school-aged children, is 
bursting at the seams with participants and volunteers alike. Once 
again, we expect to send all of our SHSU participants to summer 
camp in 2008.  

In a major commitment to long-term sustainability, the UU 
Urban Ministry has hired a new Volunteer Coordinator to 
strengthen our relationships with member UU congregations and 
support the volunteers and congregational teams that serve as our 
advocates in these churches. We are pleased to announce that 
Rebekah Ingram has joined the UUUM to serve in this position; 
please see her article above. 

Increasingly, as our programs improve and expand, and as 
church participation broadens and deepens, our Urban Ministry 
home at First Church in Roxbury gives life and meaning to our UU 
faith’s commitment to working for justice in the inner city.

SHSU 
volunteer 
Mark 
Richards 
rafting with 
mentees 
Marquis and 
Anthony.

UUUM’s Direc-
tor of Renewal 
House, Rev. Susan 
Criscione (right), 
receives award for 
co-founding Exhale!, 
a Bay Area counsel-
ing service for 
women. Congratula-
tions, Susan!

RYP youth 
on their 
service trip 
to  New 
Orleans.

Urban Ministry Photo Album
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UUUM Moves to the Next Level Follenites Form  Congregational Team

(Continued from page 1)(Continued from page 1)

Last January, I joined the UU 
Urban Ministry as the 

o r g a n i z a t i o n ’ s Vo l u n t ee r 
Coordinator, a newly created 
position intended to facilitate 

relationship-building between the UUUM and our 
volunteers and member churches. I am extremely 
pleased to be serving in this outreach effort, helping 
to further the organization’s commitment to this 
social justice ministry that transforms the lives of 
those we serve while offering spiritually 
transformative experiences for our volunteers, who 
are vital to the continuing success of our programs.

One of my primary goals as the Volunteer 
Coordinator is to assist member churches with the 

formation of UU Urban Ministry congregational 
teams. It is our hope that congregational teams will 
exist within each member church, serving as a liaison 
to the UU Urban Ministry. These teams will keep the 
wider congregation informed about the UU Urban 
Ministry’s work and how to get involved, and will 
help to identify ways that their congregation can 
deepen its involvement with the UU Urban Ministry.

Congregational teams are in a unique position to 
encourage direct engagement and raise awareness 
within the congregation about UUUM-related issues 
such as poverty, domestic violence, education, re-
entry, and oppression. I am eager to work with 
congregations on this important, exciting, and 
innovative effort.

The UU Urban Ministry is a place where 
Unitarian Universalists from many churches can 
come together to support a vibrant and desperately 
needed social justice ministry that has a uniquely UU 
identity. I hope to create more opportunities for the 
many communities that are affiliated with the UU 
Urban Ministry to come together to witness and 
celebrate this life-transforming ministry.

Although forming these teams is still a nascent 
project, Follen Church Society in Lexington has 
already launched a UU Urban Ministry Cong-
regational Team, which has been tremendously 
successful. Please see Lisa Snellings’ article on Page 1 
to learn about Follen’s team-building experience.

Urban Ministry Strengthens Ties with Volunteers and Churches 
by Rebekah Ingram

Contact Rebekah at ringram@uuum.org, or (617) 318-6010 ext. 214.

Of all the UU Urban Ministry’s programs, 
United Souls is certainly the lowest 

profile and least well known among our 
supporters. But in this issue of the newsletter 
we’re pushing it into the spotlight, because the 
Urban Ministry takes great pride in this life-
changing program that strives to empower men 
to become the best they can be.

United Souls began in 1999 as a program 
for Boston area men who were facing incarc-
eration, were currently incarcerated or had 
previously been incarcerated. It has since 
evolved into a program that provides 
transitional support services to men of all 
backgrounds who are struggling with urban 
life’s more difficult challenges.

These days, the 
group is a welcoming 
venue whose partic-
ipants range from ex-
offenders dealing with 
re-entry issues to men 
who are simply trying 
to become nurturing 
adults. “United Souls is 
essentially about tappi-
ng into the social 
goodness that all men 
are able to contribute 
to themselves, their 
families and their  
communities,” says 
Sam Williams, Director of United Souls and the 
UU Urban Ministry’s Chief Operating Office.

United Souls is an intimate group in which 
participants engage with each other primarily 
through weekly meetings, as well as retreats and 
one-on-one relationship building. The program 
is founded on the premise that achieving 
empowerment begins by treating each other 
with dignity and respect—an important 
transitional element after  the often 
dehumanizing experience of living one’s life 
with negative role models and bad information. 
United Soul expects each member to take 
personal responsibility for his own life and, 
thus, responsibility for his daily actions and 
commitment to his family and community.

Participating in United Souls requires a 
strong capacity for self-disclosure and 
introspection. A bedrock principle of the group 
is that everyone’s story is important and no 
one’s pain is greater than anybody else’s. “The 
United Souls experience is not about age, color, 

educational background or professional 
experiences,” Sam says. “Our motto is, ‘There 
are no unique stories,’ just human situations 
and tragedies that some of us have overcome 
and others are overcoming. As men, we identify 
with each other’s pain, anger, struggles for 
survival, personal strength, hopes and 
transformation. We are about connecting with 
each other’s humanity — discovering that we 
are not alone and that other men can share the 
same dilemmas and experiences that we do.”

     The weekly United Souls meetings are 
comprised of a core group of 15-20 men, while 
many others are loosely connected to the group. 
This wider network is always growing and is an 
essential part of the core vision of United Souls, 

as it provides not only a 
support base for the 
men but also invaluable 
community contacts 
that can be enormously 
helpful in seeking housi-
ng, for example, or 
employment.

      Over the years, 
United Souls has 
strengthened the pro-
gram by establishing 
strong ties with local 
service organizations 
and agencies. Sam’s 
latest United Souls 

project is an effort to forge connections with 
local subcontractors and unions to facilitate the 
job searches of those group members looking 
for work. These job and career connections are 
especially important for men transitioning back 
into society from prison, as finding 
employment with a criminal record in 
Massachusetts is a daunting task. Sam’s main 
focus at the moment is establishing employment 
opportunities with the trade unions and 
subcontractors involved in Northeastern 
University’s “Parcel 18” building project located 
on Columbus Avenue in Roxbury.

United Souls has come a long way since its 
founding in 1999 – the core group is consistent 
and committed, and the networking component 
is constantly expanding. Even so, United Souls 
has untapped potential for growth and we are 
looking forward to partnering with volunteers 
and local and state agencies in the future to 
offer a wider range of comprehensive services 
to men in the greater Boston area.

Some of the United Souls regulars. 

United Souls: Empowering and Transforming Men 
by Greg Friedman


